
CHARACTERISTICS OF A
COMPREHENSIVE DEVELOPMENT

PROJECTPROJECT

August 17, 2010



AGENDA / HOUSEKEEPING

AGENDA
1. Welcome &Introductions
2. Purpose and Objectives
3. Defining ‘Comprehensive Development ’
4. Characteristics of Comprehensive Development projects
5. Revised Policy and Processes

HOUSEKEEPING
1. Push *2 to mute phone.
2. Do not put your phone on hold.
3. If you have questions, please click on the question mark on your screen, type

in questions and submit.
4. Q & A will be compiled and posted to website following each webinar



COMMUNITY DEVELOPMENT STAFF

Cecelia Johnson-Powell, Community Development Director
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Devyn Smith, Community Development Coordinator

Shonda Banner, Community Development CoordinatorShonda Banner, Community Development Coordinator

Community Development Representatives
• Northwest: Lisa Sims
• North Central: Talisha Bradley
• Northeast: Mike Recker
• Southwest: Alan Rakowski
• South Central: Jennifer Milliken
• Southeast: Carmen Lethig



PURPOSE AND OBJECTIVES

Clarify definition of “Comprehensive Development”

Provide information to assist applicants in submitting
successful projects

Gain an understanding of the intent of the ComprehensiveGain an understanding of the intent of the Comprehensive
Development strategic priority



IHCDA’S COMMUNITY DEVELOPMENT

1. Creation of a shared vision,
planned by local leadership,
and carried out by an array
of partners.

2. Yields results beyond what
can be achieved by

1. Full range of housing choices,
and a vibrant culture.

2. Coordinated strategies in a
concentrated area

3. Creates opportunities for
others to invest and benefit

can be achieved by
individual organizations or
disparate programs
because of the unique
synergy they generate.

3. Job opportunities, strong
schools, safe
neighborhoods,

others to invest and benefit
4. Demolition of blighted

structures, the rehab of long-
vacant housing

5. Creation of new community
amenities and retail
opportunities

6. New development leads to
more future development



WHAT IS COMMUNITY DEVELOPMENT?

Individually defined

1. Community - A social group of any size whose members
reside in a specific locality, share government, and often
have a common cultural and historical heritage

a) Includes economic, environmental, and social/cultural
features of that areafeatures of that area

2. Development - is a broad term applied to the practices and
academic disciplines of civic leaders, activists, involved
citizens and professionals to improve various aspects of
local communities.

a) Specific to community development



WHAT DOES COMPREHENSIVE
DEVELOPMENT MEAN TO YOU?

Are you:

• targeting a specific street, neighborhood, city,
town, or township?

• aware of the needs of this area (housing vs non• aware of the needs of this area (housing vs non
housing)?

• participating in a shared vision?

• equipped with data/information to justify your
request?

• establishing a reasonable timeline for
completion?



CHARACTERISTICS OF COMP COM PLANS

Comprehensive Community Plan can take many shapes.

1. What elements should be in the plan?
1. Plan should address community efforts to assess needs and describe

community goals

2. How recent should the plan be?
1. Plan should be within the last two years1. Plan should be within the last two years

3. Can/Should my proposal overlap into more than one priority?
1. Community plans may or may not address one or more specific priority areas
2. Ideally, the applicant should determine the specific priority area to address



REVISED POLICY AND PROCESS

Specific To “Comprehensive Development”

Certain “threshold Items” have been added to policy
and process document to assist in aligning their
proposals with the priorities set forth by IHCDA.

These requirements are here for informational purposes
to assist in developing a strong proposal that will
clearly fit within this strategic priority.

Proposals under this priority should also keep Aging



REVISED POLICY AND PROCESS

Threshold Items
•New Construction developments must be completed to at
least meet the minimum standard set by the National
Association of Home Builders

•Units/Homes to be assisted for rehabilitation are required to•Units/Homes to be assisted for rehabilitation are required to
have an energy audit completed prior to incurring any hard
costs and also at the completion of the project.

•All beneficiaries are required to receive appropriate
information and training on energy savings. The required
booklet can be found on the Strategic Investment page on
IHCDA’s website. Energy Savers Booklet



QUESTIONS AND ANSWERS


